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Agadir

WP 1 Project management and coordination
WP 3 Curricula development

WP 5 Communication

WP 6 Dissemination

Dates 25t- 27t"November 2025

Events 25.11. — Preparatory meetings

26.11. — Stakeholder round table,

Project curricula presentation and Student
training

27.11. - Project management meeting

Host partner Ibn Zohr University

Meeting Ibn Zohr University
venue Souss-Massa Innovation City
and address  Oued Ziz Street, lbn Zohr University, Agadir 80000
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Tuesday, 25""November 2025

Preparatory activities

9:00-10:00 MLUMSE participants registration
Session 1 Preparatory meeting for Stakeholder round table ,vAdr)ane L?_t?bad and
09:30-10:15 Zeljko Bacic

Preparatory meeting for Student training Adnane Labbaci,vDimo
10:15-11:00 Todorovski and Zeljko Baci¢

11:00-11:30 Break

Session 2 Preparatory meeting for Project curricula Dimo Todorovski, Adnane

11:30-12:15 presentation Labbaci and Zeljko Ba&i¢

Here joint meetings are ending
Further we (Project coordinator) intend to hold “individual” meetings with partners

Project coordinator — Partner meetings: ZB and VPP
12:15-12:40 UEMF Wafae Belarbi
12:35-13:10 AU +BU Manar Mohammed, Sarah
Abougendia, Amr Hanafi Ali
13:00-13:35 AUT Emad Ahmed
13:20-14:00 ulz Salwa Belagziz, Adnane
Labbaci

- AAUB is arriving first on Tuesday
afternoon so the meeting will take place
on Wednesday

- Meeting with program partners will take
place sometime Tuesday afternoon

- Meeting with MPPCSP ISD will take place
during travel to Agadir (traveling
together)

- Meeting with UNIZG AF will take place
sometime Tuesday evening

Lunch break - individual




Wednesday, 26'"November 2025

Track 1
09:00-10:30 Welcome address Dean Faculty of Science UIZ
Prof. dr. Ahmed Elmouden
Introduction - Round table on modern urban and | Prof. dr. Adnane Labbaci
land planning and management needs
stakeholder needs
Geospatial challenges of modern society Prof. dr. Joep Crompvoets
Agadir’s Smart & Sustainable Transition: Agadir Municipality
Challenges, Opportunities & Stakeholders’ representative Mr. Zakaria
Engagement Oulad
MLUMSE project idea and intentions Prof. dr. Zeljko Baci¢
10:30-10:45 Break
10:45-12:30 Discussion — looking for answers on following Moderator: Adnane Labbaci
questions:
- How do you see modernization of urban
and land use planning and management
- What are your needs for modernization
- Which technologies do you see as
necessary for modernization
- What should academia do to provide
skilled professionals
12:30-13:30 Lunch break
13:30-15:00 WP3 / T3.1 Project curriculum — introduction Adnane Labbaci and Dimo
Todorovski
Presentations of developed courses/modules
Set of AF courses in urban planning and mngm. Sanja Gaparovic and/or
Ana Mrda (45’)
Land use planning and sustainability Dimo Todorovski (15)
Urban policy, legislation and instit. reform Joep Crom?vo.ets (15)
Introduction to Smart Cities and Geosp. Science | Amr Hanafi Ali (15)
15:00-15:15 Break
15:15-17:00 Short (15’) presentations of developed

courses/modules

Presentations of developed courses/modules
C2.2 Urban DT and C2.3 GeospatialAl
Virtual and Augmented reality

Dimo Todorovski (30")
Iva Cibli¢ (10')



Integrated systems in Geoinformatics
C3.1 and C3.2 Land Administration courses

C3.3 Open geoinformation and C3.4 Noise map.

Closing remarks

Zeljko Baci¢ (10°)

Dimo Todorovski (30’)

Ana Kuvezdi¢ Divjak (10)
Vesna Posloncec-Petrié (10°)

Dimo Todorovski

Track 2
09:00-10:00 Student training - introduction Prof. dr. Salwa Belagziz
Modern urban planning and management Prof. dr. Sanja Gasparovic or
Prof. dr. Ana Mrda
10:00-11:00 Digital technologies supporting modern urban Robert Paj and Vesna
and land planning and management Posloncec-Petri¢
11:00-11:15 Break
11:15-12:30 Digital twins in urban and land planning and Mila Koeva, Iva Cibili¢,

management — how to start establishing digital Zvonimir Nevisti¢

twin?
MLUMSE hackathon

Thursday, 27""November 2025

Session 1 WP1 — management and finances status (20’) Zeljko Baci¢ and
09:00-10:30 | Report on project status and overview of ongoing activities VesrTa Posloncec-
and finances Petric
WP3 - status (70’)
We expect that Dimo gives overview of WP3 status with Dimo Todorovski
emphasis on T3.1 (since we had introduction of courses on and Manar
Wednesday, we expect that not too much time is necessary, Mohammed
while most of the foreseen time is devoted to T3.4 report and
final agreement on equipment purchase!
10:30-11:00 | Break
Session 2 WP4 Courses implementation Amr Hanafi Ali
11:00-12:30 | Amr should repeat once more what implementation
understands and what are the WP phases + what is necessary
partners to conduct — what are the deliverables and
outcomes!
WP5 Communication Adnane Labbaci,
UIZ should present what has been done and an action plan Salwa Belaqgzi
how we will solve backlogs regarding WP5! (This will be
subject of discussion with UIZ on Tuesday)




WP6 Dissemination

Emad Ahmed

AUT should present where we are with dissemination, where | Shakor
the backlogs are and an action plan how we will solve
backlogs regarding WP6 (this will be subject of discussion with
AUT on Tuesday)
Note that final Dissemination & Explanation plan will be
disseminated to partners on Tuesday!
12:30-13:30 | Lunch break
Session 3 WP 7 Exploitation — Stakeholders and MLUMSE hackathon Manar
. o - S Mohammed or
13:30-15:00 | AU will present exploitation activities and their timing and
s . Sarah
necessary activities to be conducted by partners (subject of Ab di
discussion with AU on Tuesday) ougendia
UNIZG GEOF will deliver presentation about Hackathon —how | \/asna Poslontec-
we intend to organize it and what everything can/should be Petri¢ and Zeljko
done for preparation of the competition — decisions about Badi¢
ambition will be made!
15:00-15:30 | Coffee break
Session 4 WP 8 Quality Assurance Wafeae Belarbi
15:30-16:30 | The second report — Feedback analysis should be presented

and plan for further activities (internal and external
evaluation)

Summary of the Agadir event

Coming activities and events

Zeljko Bati¢

Zeljko Baci¢




